Orchard Academg
Eést Mi&lcnds

Pupil Premium Strategy Statement Acaderny Trust

This statement details Orchard Academg's use of pupLL premium and recovery premium for the

2034 to d0A7 academic year funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy how we intend to spend the funding in this academic year

and the effect that last gear's spend'mg of pupLL premium had within our school.

School overview

Detail Data

School name Orchard Academy

Number of pupils in school 339

Propor’cLon (%) of pupLL premium eLLngLe pupLLs Li %

Academic year/years that our current pupil premium strategy Current year A0k -3a0a5

plan covers Part of a 3-year plan Q03 -
2047

Date this statement was published September 2034

Date on which it will be reviewed At the end and beginning of

each academic year in full
and monitored at the end of
each term in line with the

professLonctL merovemen’c cgc[e

Statement authorised by Mrs Ryan
PupLL premLum lead Mrs Rgan
Governor / Trustee lead Ms Olateru

Funding overview

Detail Amount
PupLL premLum Fundmg allocation this academic year £9\37,q77
Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Total budget for this academic year £237977
If your school is an academg in a trust that poo[s this

funding, state the amount available to your school this

academic year
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Part A: Pupil premium strategy plan

Statement of intent

At Orchard Academy we have high expectations and aspirations for all pupils. It is our aim that
all pupils, trrespective of their backgrounds or the challenges they face, make good progress and
achieve well in all subject areas. The focus of our pupil premium strategy is to support
disadvantaged pupils to achieve that goal, from their differing starting points including those who
are a[readg htgh attainers. We will also consider the cha[[enges faced bg all vulnerable pupLLs,

SLLCh as H"LOSQ WhO hO.VQ a SOCLO.L worker.

Effective leadership ensures that the pupil premium funding is allocated effectively each year to
have a posLtLve meact on the pupLLs who are eLLngLe. When makmg decisions about us'mg the
fund'mg we have considered the context of our schoo[, the cha[[enges our families and pupLLs

might face, and the research conducted by the Education Endowment Foundation.

We believe this can be achieved through a broad, ambitious and progressive curriculum, high
qua[Ltg teachmg and Learnmg, pas’cora[ support, effective re[a’ctonshtps with parents and a

personaLLsed approach to meet the needs of all our pupLLs.

We strive to close the attainment and progress gaps between disadvantage pupils and their peers,
through a three-tiered approach. Our approach will be responsive to the common challenges and
the individual needs of our pupLLs. This includes quaLLtg first teachmg and Learn'mg, Jcarge’ced

academic support and wider strategies, to ensure a balanced strategy.

We adopt a whole school approach in which all staff take on responsibility for disadvantaged
pupLLs' outcomes and ensure thh expectations and aspirations for all pupLLs, enab[’mg all to learn

and grow and become the best ’cheg can be.

Cl’lal.l.en.ges
This details the keg chaLLenges to achievement that we have identified among our dLsadvantaged

pupLLs.
Chall
arenge Detail of challenge
number

| Most pupLLs eLLngLe for pupLL premium Tcur\d'mg have two or more identified characteristics
which make them more vulnerable to under achieve, an[udmg thher levels of SEMH issues
amongst pupLLs and parents.

) Reading progress and the development of fluency and comprehension.

3 Levels of engagement of pupLLs and families with home Learn'mg, anLudLng readmg, erJang
and Maths.

I PupL[s have limited Llife experiences begond their home and itmmediate community.
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5 Lower attendance and higher rates of persistent absences and lateness.

Intended outcomes

This exp[a'ms the outcomes we are atming for bg the end of our current strategy p[an, and how

we WLl.l. measure whether ’cheg have been QCI"LLQVQd.

Intended outcomes

Success criteria

Higher rates of progress in KSQ for
dLsadvantaged and identified vulnerable pupLLs,
so they make good or better progress from their
starting points and meet age related
expectations in reading, writing, Maths and

SPAG.

Disadvantaged pupils develop an increasing
positive attitude towards learning, which s
demonstrated in all lessons and impacts on
their attainment.

Measured fhrough - Data drops of teacher
assessment attainment, progress and NTS, mock
SATs scores each long term.

Disadvantaged and identified vulnerable pupils to
achieve inline or about their peers at the end of KSa&

in all subjects and in the Year & multiplication check.

DLsadvantaged and tdentified vulnerable pupLLs to make
good or better progress in all year groups from their
starting points.

All staff can Ldent'ucy and support the individual
needs of these pupil, tracking progress in lessons and
overtime, adap’cmg teach‘mg and Learnmg accordmg[g.

Staff can use assessments effac’che[g to Ldent‘ucy gaps
in Learn'mg and p[an to enable pupLLs to gain the

knowLedge JcheH need to close these gaps.

DLsadvantaged and identified vulnerable pupLLs
to become confident, fluent readers, and read
for understandmg.

DLsadvantaged and identified vulnerable pupLLs

tO deveLop a LOVE O‘F readmg.

There should also be an increase in readLng
attainment data when comparing current
cohort's assessment data to previous year
groups.

Measured through - Readmg assessments,
monitor pupils reading and pupil voice.

DLsadvantaged and tdentified vulnerable pupLLs to be

confident, fluent reader, who read with understandmg,

Effective JcargeJcecl quaLLtg first teuchmg and
interventions, including tutoring, supports these
tdentified pupils to make good or better progress
through the reading strategy and be at age related
expectations or above bg the end of KSA.

Greater parenta[ understandmg of how to support thetr
child to read at home and engagement with readLng

at home increases.

PuPLLS JCO express a reo.L Love O'F reo.d'mg 'FOI" p[eo.sure

and deveLop H"LELF‘ know[edge O‘F bOOkS and O.L.LJCI"LOT‘S.

Teachers prodee a range of accessible
homework which supports the development of
reo.d'mg, writing and Maths skills, be‘mg aware
of individual needs and barriers to Learn‘mg,

Home learning is monitored and adapted where
needed, and additional support s given for
pupils who are unable to complete it.

Measured through - NTS and teacher

assessment, monitor pupL[s home [eamtng,

parental attendance to workshops and, pupil

and parent voice.

Greater parental understanding of how to support their
child with home Learn'mg.

Pupils to read at least 3 times a week at home and
complete weekly homework tasks.

Home LearnLng increases and has a posLJche meac{: on

pupLL achievement and attainment.

3|Page




Orchard Academy
Pupil Premium Strategy Statement

L/

East Midlands
Academy Trust

Disadvantaged pupils’ knowledge of the world
and cultural cathaL is meroved, and
aseratLons are increased.

Opportunities are provided to develop social
skL[[s, new skLLLs, deveLop teamwork and
independence.

Measured through - Professional improvement
cycle, pupil and parent voice.

The curriculum to be broad and balanced to develop
pupil's knowledge of the world, building on own

experiences.

Provide a range of extra-curricular experiences we

feeL the pupLLs shouLd |’1(1V€.

Provide a wider range of extra-curricular and active

play activities to broaden experience.

Provide a range of Leadershl.p roles for the pupLLs

across the school.

Develop the Forest school and outdoor provision.

Continue to improve the attendance rates for

in parthuLar those who have persistent
absences or are persistently late.

Measured through - SLT and pastoral worker
will monitor identified pupils eligible for PP

attendance, weekly.

disadvantaged and identified vulnerable pupils,

Reduce the number of persistent absentees or

persistent lateness among pupils eligible for PP.
Overall PP attendance will be in line with or above
‘other” pupils.

Identified pupils to be ready to learn and access all

learning.

Develop communication mechanisms with parents to
create stronger home/school links and working together
to improve attendance.

Ac’chL’cg in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the cha[[enges listed above.

Teach'mg (for examp[e, CPD, recruitment and re’cen’cton)

Budgeted cost: £130,00

curriculum, anLudLng a focus on
positive rewards, clear sanctions and
opportunities for reflection and
learning from mistakes and how to

se[f—reguLafe.

able to thrive in school. Hav'mg clear ambitious
expectations for behaviour set these boundartes
and pupLLs know when Jcheg are be'mg successful
and understand what is expected of them.

Working with the Behaviour Hub to
embed systems, processes and

expectations.

Imp[ement environment expectations
that support with reducing cognitive

overload and support with purposefu[

learning.

o . ) Challenge
Activity / Focus Evidence that supports this approach addressed
Imp[ement the revised behaviour PupL[s need to feel safe, secure and happg to be All

4|Page




Orchard Academy
Pupil Premium Strategy Statement

./

East Midlands
Academy Trust

Staff to have a working knowledge of Identification of underlying gaps and factors All
disadvantaged and identified assoclated with disadvantaged pupils, enables
vulnerable pupils, including thetr staff to adapt provision and learning to address
barriers to learning, strategies that are this.
implemented and the impact.
Imp[ement the teachmg and LearnLng PupLLs deve[opmg a solid know[edge of phonLcs [, 2 and 3
strategy to improve the consistency in through a systematic approach allows them to
the quaLLtg Jceou:h'mg and Learnl.ng, access read'mg and Learnmg across the curriculum.
through CPD, observing good practice, Education Endowment Foundation (EEF) research
team teaching and using an states that high quality teaching impacts
instructional coaching model. positively on pupll attainment,
Develop teacher’s subject knowledge of Where teacher subject knowledge of all aspects [, & and 3
reacl'mg to ensure that pupLLs become of readLng s s’crong, pupL[s make good progress, as
fluent, confident readers and read they can target specifically on the next steps in
with understanding. this journey. This allows them to access the whole
I _ curriculum and builds comprehension and thinking
ncrease the number of quality text kills. This al te th Ls with
for pupils to access. ZL SL . e so sUpports the pupts YVL .
eveloping writing knowledge and skills, writing
English lead and teachers to develop for different purposed and audiences.
the English curriculum, through CPD
and pLannLng sessions, to enable 9ood
outcomes for pupils in reading and
writing.
Develop the love of reading and Reading for pleasure allows pupils to develop a [, & and &
reading for pleasure across the love of books, and develops their understanding of
curriculum. authors, genres and the world books open. This
enables them to access to the whole curriculum.
DeveLop vocabu[arg rich environments An environment rich in Language and vocabuLarg, & and 3
which support the pupLL's broaden which s learnt in context, broadens the pupils
Language and understandmg, through unders’candLng and enables them greater access to
displays and effective communication what they are learning.
modelling and expectations from staff. Dutro and Moran 2003 stated ‘Meaningful
contexts must be provided for functional use of
language along with opportunities for practice and
application.
DeveLop teacher’s subject knowledge of Where teacher’s subject knowledge is strong pupils | and 3
the sequence of learning and make good progress in Maths.
pedagogy in Maths, introducing a new
Maths curriculum to support this,
o.Longs'Lde bespoke CPD.
Improve staff’s subject know[edge Where teacher’s subject knowLedge is strong and [ & and 3

across the curriculum and effective

pedagogy.

Subject leaders to work a[ongsLde AIP
to develop teacher’s subject knowledge

through CPD, monitoring and coaching.

H’xeg have a good understandmg of how pupLLs
learn, the quality of teaching and learning
tmproves, and Jcheg support pupLLs with Leo.m'mg
and remembering more.
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Improve the effective use of The EEF research summarised that quality | and &
assessment for learning within lessons, feedback redirects and refocuses the learner’s

including feedback and marking, so actions to achieve a goal, by aligning effort and
misconceptions are addressed, and activity with an outcome.

thinking ts challenged and deepened.

Implement live marking and effective

feedback, so pupils know what they are

do'mg well, what they need to deve[op.

It will also give an opportunity to

address mLsconceptLons.

Continue to increase staff’s knowledge The EEF research shows that metacognition and All
of strategies to support dLsadvantaged seLf—reguLafLon approaches to Jceach'mg support

pupils to overcome barriers to learning, pupils to think about their own learning more

CPD, metacognition, self-regulation explicitly and can be broken down into three

and mental health awareness. components, cognition - the mental process

Embed the ‘zones of reguLaJcLony and involved in knowLng, understandmg and Learnmg, 12 and 3

ELSA strategies to support identified
pupils to identify and regulate

emotions.

metacognition - often defined as learning to

learn and motivation - willingness to engage

these skills

Targeted academic support (for example, tutoring, one-to-one support structured

Ln’cerventtons)

Budgeted cost: £60,000

Er\gLLsh Subject lead to ensure
identified pupLLs are read with

regularly L.

them will help them develop positive relationships
and reading skills.

o ) . Challenge
Activity Evidence that supports this approach addressed
Develop the role of the Inclusion Effective targeted interventions to support ALl
Team, SENCo and support staff to tdentified dLsadvantaged pupL[s enables them to
support identified pupLLs to access be readg to learn and address any barriers to
Learn'mg, bg address‘mg the need and Leam'mg.
putting appropriate strategies and
proviston on place.
Develop pupils acquisition of and Early tdentification of barriers to learning and &3 and &
exposure to a wide range of read'mg ensures that quaLLtg Jco.rgeJced support and
vocabuLarg. interventions can be out in pLace, to support the
pupLLs with earLg Language acquLsLtLon. This
enables pupLLs to effectLveLH communicate and
Assess EAL Language Acquisition and access the curriculum. By also providing staff
tmplement effective induction with the appropriate tools, it .a[[ows 'for the
programmes, including the introduction development of a language rich environment.
of Flash Academy
Develop the role of the reading and Pupils having a consistent adult reading with | and &
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Increase the number of volunteers to

read with the pupils tn school.

Develop the role of the librarian to
support pupils in the early stages of

reading.
EarLg tdentification to barriers and Tdentified dl.sadvantaged pupLLs attain well in | and &
gaps n learning. thetr learning.
Provide a wider range of researched
based interventions, to support
identified dLsadvan’caged pupLLs to
close the gaps in learning.
Provide additional tutoring sessions
after school for upper KSQ pupils to
increase attainment and aggress
barriers and mLsconceptLons
Continue to promote emotional Effective targeted interventions to support | and 4
weubemg thorough ’cargeted identified dLsadvantaged pupL[s enables them to
interventions and I:I support for be ready to learn and address any barriers to
Ldent'ucy dLsadvantaged and vulnerable Learnmg.
puptls
DeveLop pupLL [eadershtp roles in DeveLop seL\C—esteem, Leadersth skills and | and 5
school, and continue to deve[op pupLL confidence for identified dLsadvantaged pupLLs,
voice, through playleaders, School
Council and EMAT PupL[ Parliament.
Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budge’ced cost: £50,000
o ) ) Cha[[enge
Ac’cLVLtg Evidence that supports this approach addressed
Continue to improve engagement of Develop positive working relationship with parents | and 5

parents, through increased
communication, including the
introduction of progress cards to share

with parents at parents evening.

Provide opportunities to increase
parenta[ engagement anLud’mg
workshops, developing the website,
parent coffee mornings and community

fridge.

Signpost identified parents to relevant
support services and develop working
relationships with other agencies and

services.

and the community, enabling parents to support
their children at home. EEF research shows that
to avold widening any gaps in learning it is
important to engage parents, as partners in their
child’s learning and providing them with the
knowLedge and skills to support this.
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Monitor attendance and support Provide support for families to ensure their | and 4
families whose attendance falls below children attend school and are on time each dag.

95%, including parent contracts, Ensuring pupils are at school means that they do

meetings and support. not miss any Learnmg or provisions.

Provide wow moments linked to the Bring learning to life and relating it to the | and 5
curriculum across the year to enhance pupL[s' experiences, supports the pupL[s with their

learning and opportunities, including learning and provides them with experiences they

visits and visitors. may not have experLenced.

Sports coach to continue to develop Support pupils who find playtimes challenging, to | and 5
active pLaH, anLudLng durmg breakfast encourage team bui.[d'mg skills and communication

club. with adults and peers, buL[dLng self-confidence

Ensure that 50% of places are and r.esLLLenile .i.nd Erxatbll‘:ng Furposefu[ and

available for identified pupils to engaging activities to take prace.

attend.

Ident'ucy pupL[s to attend breakfast Bg prodeLng pupLLs with access to breakfast club b and 5
club to provide a positive start to the and a breakfast each day, supports them to be

do.g. readg to learn.

Enrol in the National Breakfast

scheme, so all pupils that need it will

recelve a breakfast

Achieve the weL[beLng and mental DeveLoang a clear understandmg of We[[bemg, |,&,3,4 and
health quaLLtg assurance mark, mental health and tncluston supports with the 5

anLudLng 5 CPD sesstons to deveLops
staff understandmg,

Be involved in the EMAT inclusion
initiatives and attend relevant CPD,
including soctal stortes, attachment,
theory, ASD, positive behaviour

strategies etc.

development of an inclusive, nurturing
environments for all, while prodeLng the staff
with the knowledge, skills and tools to support all
pupLLs.

Total budge’ced cost: £340,000
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Part B: Review of outcomes in the previous academic year

PupL[ premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 033 to A0

academic year.

End of Year Data A023-20a4

Y MTC (point score) KSQ Reading KS3a Wr'LJc'Lng KS2 Maths
Non PP PP Non PP PP Non PP PP Non PP PP
9.4 I5.1 6% 56% 63% 71% 6% L%

Although disadvantaged pupils did not attain as well as their peers, from the baseline data all
disadvantaged pupils made progress from their varying starting points, and staff developed their
understandmg of quaLLty teachmg and LearnLr\g and data and assessment for Learnmg through CPD to

enable them to identify gaps in learning and adapt teaching according.

In writing dLsadvantaged pupL[s attaining the expected standard or above in writing was above the national

average O'F 58%.

We continued to me[emer\t support to improve teachmg and Learnmg across the school, which included CPD,

observ'mg, team teacthg and embeddmg instructional coachmg,

We continued to meLemenJc teachmg read'mg and read'mg for pLeasure across the school, this included

parent workshops and readmg events across the year.

There continues to be a focus on the fundamentals in readLng, writing and Maths, and es’cabLLsthg thh

expectations which will continue to have a positive impact on disadvantaged pupils.

We meLemented a robust attendance systems and continued to support identified dLsadvantaged pupL[s and

families to tmprove attendance, anLudLng free access to breakfast and after school clubs.

There continue to focus on positive behaviour strategtes and weLLbeLng, to support dLsadvantaged pupLLs and
families, ‘mcLud’mg access to the community frldge, signposting external agencies, {:argeted we[LbeLng
interventions, and becommg a part of the national breakfast scheme. This enable these pupLLs to be readg to

Learn and access the currLcu[um.

9|Page



